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Briefing paper on the Acute Services Review, produced by Mr Moosa 
Patel, Project Manager Coventry and Warwickshire Acute Services 
Review University Hospitals Coventry and Warwickshire NHS Trust 

 
 

Creating a World-Class health service for the people of Coventry and 
Warwickshire  

 
 
Healthcare needs are changing and if the NHS does not respond to this by 
changing the way it delivers care, we will very quickly find that the services we 
have are unable to meet the needs of the population.  
 
To continue to meet the needs of patients both now and in the future, it is vital 
that Coventry and Warwickshire’s health economy adjusts to keep up with 
these changes in demand so as to be well placed against other local 
providers. 
 
To address these issues and suggest the way forward, West Midlands South 
Strategic Health Authority has commissioned its Primary Care Trusts to 
conduct a Review of the services that are delivered by acute hospitals across 
Coventry and Warwickshire.  
 
The Review has been asked to produce recommendations which will lead to 
its hospital services being more patient focused, of a higher quality, 
sustainable and affordable. This Review was felt to be necessary in order to 
ensure that we could continue to provide sustainable services for the 
population as well as allowing us to respond fully to recent national 
documents that have been issued, in particular Commissioning a Patient Led 
NHS, Patient Choice and Keeping the NHS Local. 
 
How have needs changed? 
 
Some operations that used to require a ten night stay in hospital can now be 
carried out as day cases, whilst others can be performed in GP Clinics or 
health centres. A specialist nurse or other health care professional now 
routinely provides care that used to be delivered by a doctor.  
 
The health service is getting better at treating people. More complex 
procedures and surgery are being undertaken, the boundaries at which 
premature babies can be saved are being pushed back. Many conditions that 
were once fatal are now curable and more patients with long term conditions 
are able to manage their own care with support outside of hospital.  People 
are living longer so the need to treat long-term conditions and care for people 
with age-related diseases is growing. 
 
In contrast, more people are being admitted to hospital for emergency care 
and the number of people attending A&E is rising year on year.  
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Acute Services Review  
 

The new Patient Choice initiative will allow patients to choose where they are 
treated when they are referred by their GP. This will present challenges to 
hospitals, as patients opt to be treated in the private sector or at hospitals 
further away which have shorter waiting times, lower MRSA rates or where 
there might be more clinicians specialising in their condition. Our population is 
now more mobile, moving around the country and across geographical 
boundaries and many are more than prepared to travel to see a specialist at 
the hospital they have chosen. For other patients, travel is a problem and 
reliable high quality local services are very important for them and this must 
be our goal. 
 
Changes in medical practice and demand, coupled with more specialisation 
by clinicians and the growth of highly specialised services, means that the 
current health service must adapt to meet the new needs of its patients. As 
we continue to specialise, learn more and expect more it is no longer 
reasonable to expect any one district general hospital to provide everything an 
individual may need during their lifetime. Instead hospitals, primary care and 
other health and social care providers will need to work more closely together 
to ensure the services they provide as a whole meet patients’ needs. The 
challenge for this Review is to see how the services could be networked 
across Coventry and Warwickshire to strengthen the provision that is 
available and maintain the viability of local hospitals. In other words keeping 
local care available in local hospitals, as well as enhancing the levels of 
specialist care in Coventry and Warwickshire and making this equitably 
available to all residents. 
 
Why Coventry and Warwickshire? 
The individual hospitals across Coventry and Warwickshire do not have all the 
facilities that would be needed to meet all the needs of their population. 
However when these hospitals are bought together, their combined facilities 
are more than able to meet the needs of their collective population.  
 
Which organisations will be involved in this review? 
 
The Review is jointly commissioned by: 

• Coventry Primary Care Trust 
• North Warwickshire Primary Care Trust 
• Rugby Primary Care Trust 
• South Warwickshire Primary Care Trust 

 
In partnership with: 

• George Eliot Hospital NHS Trust 
• South Warwickshire General Hospitals NHS Trust (including Stratford 

Hospital) 
• University Hospitals Coventry and Warwickshire NHS Trust (including 

Hospital of St Cross, Rugby) 

\DATA\4DemServDiv\MemberServ\Committee Papers-Loading\County Council\Council - 05-11-01\Consultation 
Document for public board meetings Sept 0513.doc 

2



Acute Services Review  
 

 
The organisations that are being reviewed are: 

• George Eliot Hospital  
• South Warwickshire General Hospitals NHS Trust (including Stratford 

Hospital) 
• University Hospitals Coventry and Warwickshire NHS Trust (including 

Hospital of St Cross, Rugby) 
 
 
What does the review aim to achieve? 

 
 The primary objective for the Review is to assess the overall health needs 

and requirements of the Coventry and Warwickshire population and then 
from that assessment, the services that are required. 

 
 To set out a long-term vision for the shape and standards of healthcare 

that the population of Coventry and Warwickshire need from their health 
service; 

 
 To establish a process by which services can be redesigned to achieve 

that vision; 
 
 Working with patients, staff, the public and other key partners set out key 

challenges and standards that we would all expect to be delivered in the 
long-term; 

 
 To demonstrate the effectiveness of that process, by developing future 

models of service provision in materially significant areas, which meet the 
key challenges and deliver the standards that have been set. 

 
 To ensure equity of access and consistent service standards for all 

patients by producing a minimum set of services and standards that all 
hospitals will provide, guaranteeing all patients local access to the same 
core services. This will leave each hospital free to develop additional 
services that meet the more specialised needs of the population  

 
Core Values and Principles we will work to 
 

• Keeping services local including delivering these to people at home 
whenever appropriate 

• Equity of access and quality of service for all Coventry and 
Warwickshire residents 

• Efficient use of resources to ensure maximum benefit for the population 
• Services that meet or exceed national expectations delivered from 

premises that are fit for purpose 
• The need to ensure all of our hospitals are able to develop into 

successful Foundation Trusts 
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How will we do this? 
 
The Review will be carried out in two parts. The first stage will be to assess 
the needs of the population and list all the options that should be considered. 
The second stage is to consult on the options so that this can inform the 
Project Board’s recommendations and allow implementation to begin. 
 
There are three pieces of work to be done in the first stage: 
 

• A population analysis that will assess health needs and access to 
services across Coventry and Warwickshire. This will be carried out by 
public health with support from information analysts. 

• Public consultation using general polling through an external 
organisation and a series of open meetings in each area conducted 
through existing PCT and local authority organisations.  People will be 
asked about their priorities and what would influence their choice.  The 
meetings will provide members of the public with information on the 
issues that are identified by the health needs and technical analysis 
and people will be asked to prioritise the issues and discuss acceptable 
solutions. A Citizen’s Jury will also be established. It will consist of local 
members of the public who represent different communities across the 
area. Emerging findings from the Review will be taken to the panel for 
early challenge and feedback. 

• The economic sustainability of current patterns of provision and any 
proposed changes will also need to be assessed, to ensure that all 
options that are to be considered are deliverable. This will need to 
consider the current financial challenges for all organisations as well as 
expected levels of funding for the future, Payment by Results and the 
financial requirements for Foundation Trusts. All options would also 
need to be assessed and rated in terms of their evidence base, 
benefits to patients, ability to meet required quality standards, equity of 
access, value for money and impact upon each organisations’ financial 
stability. 

 
Final options will be fully consulted on in the second stage 
 
The Project Board  
The review will be overseen by a Project Board. The board will be chaired by 
Madeleine Atkins, Vice Chancellor of Coventry University and will consist of: 
 

• Project Director  
Mark Newbold (Managing Director, Hospital of St Cross, Rugby)  

• Coventry Primary Care Trust Chief Executive Officer  
• Managing Director West Midlands South Strategic Health Authority  
• Lead Primary Care Trust Chief Executive Officer – South Warwickshire  
• Local Authority representative – Coventry  
• Local Authority representative – Warwickshire  
• Patient representative – Coventry  
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• Patient representative – Rugby  
• Patient representative – South Warwickshire  
• Patient representative – North Warwickshire   
• Professional Executive Committee Chair – Coventry  
• Professional Executive Committee Chair – Rugby /North Warwickshire  
• Chief Executive Coventry and Warwickshire Hospitals Trust  
• Chief Executive George Eliot Hospital  
• Chief Executive Warwickshire General Hospitals Trust  

  
 
The Project Director will be supported by a small team in order to drive the 
project forward. The team will pool results from all the pieces of work to 
enable the Service Review Groups to work more effectively. The team will 
distil information and produce reports to the Project Board. 
 
West Midlands South Strategic Health is leading a separate project on mental 
health and learning disabilities 
 
Service Review Groups 
 
Once the issues from the analysis have been identified, they will be put to five 
Service Review Groups: 
 

• Older people and intermediate care 
• Children’s and maternity 
• Planned care and diagnostics 
• Emergency services 
• Clinical Support Services (e.g pathology) 
 

Each Service Group will be given a set of key questions to address. Their 
membership will include clinicians and patients and they will be required to 
address issues arising from the analysis including:  

 
• How best to meet the identified health needs of the local population 
• How to ensure that we follow best practice service models and 

delivery the highest possible levels of productivity 
• Ensuring that clinical governance remains a priority 
• Consider issues arising from the public consultation and use these 

to inform their decisions 
 
In addition to this, each Service Review Group will need to take account of 
national policy such as the Children’s Act, National Service Frameworks for 
individual clinical areas, Adult Social Care Reforms and Non-Hospital Care. 
The five Service Review Groups will produce a report with options assessed 
against a set of criteria determined by the Project Board.  Each group will 
have input from the technical analysis team to test the affordability and 
economic impact of each option. Advice will also be sought from appropriate 
clinical networks. The groups will report to the Project Board who will produce 
a recommended service model.   
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Clinical Sounding Board 
In addition to the Service Review Groups there will be a Clinical Sounding 
Board consisting of Professional Executive Committee Chairs, Medical 
Directors and Directors of Nursing.  It will comment on the final proposals from 
each Service Review Group. 
 
 
 
Implementation 
Once the Review has been completed, plans for implementation will be set in 
place involving all the organisation who had signed up to the Review and had 
committed to implementing the Review’s recommendations.   
 
Provisional Timescales  
 
August 2005   Setting up the project team and board 
 
September 2005 Gain approval of the aims and commitment from 

all organisations 
 
September 2005   Carry out part 1 assessing the needs and 
 developing the options 
 
October 2005  Analyse information and sign off remit of the 

Review 
 
November 2005 Approval of options and permission to consult 

received from Secretary of State for Health if 
required 

  
December 2005 -   Carry out stage 2 consulting on the options 
March 2006 
 
April 2006 Communicate conclusions and recommendations 

of the review 
 
April 2006   Begin implementation of recommendation 
 
 
Conclusion 
This is an opportunity to get it right for Coventry and Warwickshire and create 
a world class health economy.  We need to invest five months developing a 
product that will meet the needs of our population and use the skills of our 
staff to maximum effect. Our approach balances the clinical knowledge of staff 
with the expertise of external specialists, the knowledge of our patients and 
the public and a high powered project team. The analysis of health needs, 
public opinion and affordability also gives the Review strength in terms of 
delivering a solution that is credible, deliverable and unified.  
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Organisation Commitment 
By participating in this review process all organisations (see list on page 2) 
have agreed to act upon the recommendations of this review. 
 
Each PCT and Trust Board has endorsed: 

• the aims of the Review 
• the methodology of the Review 
• the commitment of clinicians and managers to participate in the work of 

the Review 
• sign up to the implementation of the Review’s recommendations 

 
List of associated documents  

• Patient led NHS 
• Patient Choice 
• Keeping the NHS Local 

 
 
Other languages 
This document is available in other languages or formats on request from the 
Communications Department 
South Warwickshire Primary Care Trust 
Westgate House 
Market Street  
Warwick  
CV34 4DE 
 
0196 493491 
 
general.office@swarkpct.nhs.uk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

\
D

 

 

Aby uzyskać powyższe informacje w innym języku, prosimy o 
zaznaczenie wybranego języka i odesłanie ulotki na podany poniżej 

adres. 
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Contact details 
 
A full public consultation will take place, enabling people to comment on the 
options that are produced. If you would like additional information at this early 
stage of the process please contact: 
 
 Dr Mark Newbold, Project Director on 01788 545214 or  
 
Mr Moosa Patel, Project Manager on 02476 535189. You can also write to the 
project office. The details are: 
Moosa Patel,  
Project Manager Coventry and Warwickshire Acute Services Review 
University Hospitals Coventry and Warwickshire NHS Trust 
Trust Administration Centre 
Walsgrave Hospital 
Clifford Bridge Road 
Coventry  
CV2 2DX 
 
 
 
Glossary of terms 
 
Health economy –  Primary Care Services, Acute Services, social services,  

Ambulance Services 
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